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EXAMPLE
Short-Interval 
Planning Process

PM Documents First Week s Plan 
With Foreman in the Pre-Job 

Meeting Prior to Job Start

Foreman Documents Plan on 
Thursday for the Following Week

Foreman Keeps Original & Turns in a 
Copy to PM by Thursday Evening

Foreman Track Actual vs. 
Planned Throughout the 

Next Week 

PM Reviews All Plans Friday 
Morning Prior to 7:00 a.m. Meeting 

to Identify Resource Needs

PMs Discuss Needs & Identify 
Conflicts in Friday Morning Meeting

PM Secures Resources to Meet the 
Foreman s Plan
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EXAMPLE Short-Interval Planning Tool


